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LONG-TERM VOLUNTEERING



REGENERATE ODEMIRA IV

Location: Odemira – Portugal

Coordinating organisation: Municipality of Odemira

Hosting Organizations:  GAIA Alentejo, Project Earth, Rota Vicentina

Deadline to apply: 8th september 2025

ARE YOU SEARCHING FOR LONG-TERM VOLUNTEERING IN A NATURAL ENVIRONMENT IN THE SOUTH 
OF PORTUGAL? 

We have 6 ESC positions contributing to the ecological and social sustainability of rural communities, 
supporting the work of a local organisations.

The project “Regenerate Odemira IV” is coordinated by the Municipality of Odemira (Portugal) in coop-
eration with associations active in our territory. Starting in January 2026, each of the following associa-
tions will receive two international volunteers: 

• GAIA ALENTEJO RURAL REGENERATIVE EXPERIENCE | Volunteers support activities of local partners 
in the village of São Luis - traditional community organizations and newly established agro-ecological 
initiatives - and develop a personal project that contributes to the community.

• PROJECT EARTH ART, ECOLOGY AND COMMUNITY | Volunteers support the multidisciplinary regen-
erative practices led by the association and local partners, including artistic residency programs and 
monthly cultural events and fair. Village of Santa Clara-a-Velha.

• ROTA VICENTINA RESPONSIBLE TOURISM | Volunteering positions for nature lovers interested in 
reflecting about the relation between tourism and rural communities, integrating the Rota Vicentina 
program of activities (walking trails maintenance, communication campaigns, touristic offer). Village of 
Odemira.

Read carefully each of the available positions, the hosting conditions, expected tasks for the volunteers 
and the profile of participants.

Volunteering in “Regenerate Odemira IV” means taking part of the European Solidarity Corps.

INSTRUCTIONS TO APPLY

• Fill-in the online application form: https://www.cm-odemira.pt/p/longterm_volunteering

• Be specific about which position you’re applying for! We are expecting to read about your motivation 
to be a volunteer in that specific project.

• You can apply to more than one position. You should submit the application form for each of the po-
sitions you’re applying to. For example, if you’re applying to 2 different positions you should fill-in the 
application form twice, each time addressing a specific position.

• Prepare a short video (simple one, homely made) of max. 2 minutes, presenting your personal profile 
& history.

• Prepare your CV in English. 

• Submit your application form(s) until the 8th of september 2025.

If you have any question, write us an email: juventude@cm-odemira.pt

https://www.cm-odemira.pt/p/longterm_volunteering
mailto:juventude%40cm-odemira.pt?subject=
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GAIA
Regenerative Rural Experience

Dates:  15/01/2026 - 15/11/2026 (10 months)

Venue: São Luís – Portugal

Hosting organisation: GAIA 

Blog: https://gaiaalentejo.wordpress.com 

Facebook: https://www.facebook.com/GAIA-Alentejo-183468988491962/

Centro Co.Re: https://www.co-re.info/

Map: https://goo.gl/maps/Ku5G2MyJ8iZ1VLkC8

HOSTING ORGANISATION

GAIA is a Portuguese Environmental NGO that promotes agroecology and regeneration through non-formal education activities. GAIA is 
mainly active in the rural village of São Luís (Odemira).

GAIA focusses its activities on:

NON-FORMAL LEARNING

• Implement the ESC project “Regenerar Odemira” with the Municipality of Odemira

• Organize trining courses in São Luis with the Co.Re Center & Erasmus +

• “Escola da comunidade” host regular activities with our local & regional partners

YOUTH PARTICIPATION

• EMPURRA - Youth Participation Activity, generate a Youth Forum

• Activities with the regional schools

• Regenerative Entrepreneurship training for rural youth

AGROECOLOGY

• Implement practical ecological activities in the “Learner’s Agroforest”

• Support local producers and promote AgroEcological consumption with Espaço Nativa

• Networking with regional partners

GAIA has been active in the Erasmus +, Youth in Action and EVS/CES since 200, promoting international volunteering opportunities for 
young people for more than 15 years

We have large experience in working with youth from rural areas and youth with fewer opportunities, which are target groups of the ac-
tivities described in this accreditation.

DESCRIPTION OF ESC VOLUNTEERING PROJECT

ESC in São Luís consists of developing a Rural Regenerative Experience. This long-term volunteering experience is targeted at young 
people aged 18-30 who are aware of global environmental challenges and wish to develop competences on how to be part of the solu-
tion. We are looking for participants who are open and ready to be an active member of the local rural area of Odemira. 

https://gaiaalentejo.wordpress.com 
https://www.facebook.com/GAIA-Alentejo-183468988491962/
https://www.co-re.info/
https://goo.gl/maps/Ku5G2MyJ8iZ1VLkC8
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Volunteers are hosted in São Luís by pairs and during the program GAIA Alentejo organizes activities together with the network of local 
partners for the volunteers to contribute to the local rural development. GAIA Alentejo is working with youth through the Co.Re Learning 
Center and visiting schools in the municipality of Odemira. GAIA also organizes training courses within the Erasmus + programme.

The local partners are a combination of traditional community organizations in São Luís and newly established agro-ecological initia-
tives. Throughout the volunteering, the volunteers are encouraged to experience a variety of working realities, then gradually focus on 
individual learning goals and in which initiatives they can develop themselves, moving towards a final personal project that contributes 
to the community. For this process GAIA Alentejo puts in practice a strong mentorship program.

Their role is designed so that young people have an enriching life and learning experience in the area of the project, through a well de-
fined set of tasks, integrating their ideas and supporting creativity, experience and autonomy. Volunteers’ needs and learning expecta-
tions are taken into consideration. The focus is the learning experience in a way to contribute to the local environment and/or community. 
Volunteering is driven by the will to contribute to a collective purpose and to experience solidarity.

Volunteers will be living in the village, in a rural context. São Luís community has 2000 inhabitants, is located in the Alentejo region and 
has many natural sites, including the natural park of Costa Vicentina. The village is quite isolated as public transports are scarce. Vol-
unteers go through an initial process of integration in the local community, which includes learning Portuguese language and attending 
cultural initiatives, which is helpful for their stay in São Luís. GAIA Alentejo implements this activity in consortium with other hosting 
partners, so that volunteers are included in a group of volunteers that act as supporting group for each other. 

GAIA Alentejo is very experienced in hosting and coordinating international volunteers.

ESC POSITION 1 – Regenerative Rural Experience (Long-Term, 10 Months)

Duration: 10 months

Dates:  15/01/2026 - 15/11/2026 (10 months)

Location: São Luís (Odemira region, Portugal)

Coordinator: GAIA 

DESCRIPTION

The volunteer will have the opportunity to experience a variety of activities throughout the year, coordinated by GAIA, local partners, and 
the local youth center. Activities follow seasonal and community needs, providing a holistic learning experience that combines agroecolo-
gy, communication strategies, and youth empowerment.

 

MAIN TASKS & ACTIVITIES

Agroecology and Environmental Regeneration

• Support the care and maintenance of a food forest and vegetable garden (planting, harvesting, food preservation).

• Contribute to the construction and maintenance of ecological systems (composting, water collection, permaculture systems).

• Support the organization of workshops and events on agroecology and sustainability at Centro Co.Re Learning Center.

Communication and Networking

• Contribute to GAIA and centro co.re  communication strategy: photo/video documentation, social media management, content creation 
(articles, posters, videos).

• Help prepare and disseminate events, debates, screenings, and workshops to strengthen the local and regional network.

• Collaborate on creative communication projects to promote the project’s values and activities.

Youth Empowerment and Community Activities

• Support youth empowerment programs in schools and local youth activities (dynamic sessions, games, workshops).

• Engage in initiatives that foster active citizenship and youth participation.

Youth Center Maintenance and Welcoming

• Assist in maintaining the local youth center: cleaning, organizing spaces, welcoming visitors, and ensuring a friendly atmosphere.

• Support logistics for events and community meetings.
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ESC POSITION 2 – Rural Regenerative Experience (Short-Term, 2 Months)

Duration: 2 months (1/07/2026 - 31/08/2026

Location: São Luís (Odemira region, Portugal)

Coordinator: GAIA 

DESCRIPTION

This short-term volunteering program combines agroecology, community engagement, youth engagement and cultural activities. Volun-
teers will gain practical experience in both ecological work and creative event production.

 

MAIN TASKS & ACTIVITIES

Agroecology & Community Regeneration

• Participate in care of our food forest (planting, harvesting, eco-products).

• Contribute to ecological systems (composting, permaculture designs).

• Help prepare community workshops about sustainability and healthy lifestyles.

Artistic Community Festival Support

• Assist in planning and logistics of Festival de Montras (artistic shop-window festival).

• Collaborate with local artists in creating decorations, installations, and displays.

• Support event setup, social media communication, and visitor engagement.

• Help with creative workshops for children and youth during the festival.

Communication and Outreach

• Document festival activities (photos, videos, interviews).

• Create social media content to promote events and workshops.

• Participate in storytelling activities highlighting local culture and arts.

Youth & Community Activities

• Support the Empurra youth summer camp.

• Assist in community meetings and creative sessions with local groups.

VOLUNTEER PROFILE (BOTH POSITIONS)

We are looking for young people aged 18-30 who are:

• Motivated to live and learn in a rural community.

• Interested in agroecology, sustainability, and regenerative practices.

• Willing to engage in creative cultural initiatives and youth empowerment activities.

• Ready to live in a small rural community and discover its culture.

• Curious to learn Portuguese and integrate into local social and cultural life.

Additional Skills (appreciated but not mandatory):

• Experience or interest in photography, video, social media, or storytelling.

• Practical knowledge of permaculture or agroecology.

• Ability to work both independently and collaboratively.
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ACCOMMODATION & LOGISTICS

• Volunteers are hosted in the village of São Luís (Centro Co.Re) in a shared rented house, with individual rooms and shared kitchen and 
bathroom.

• The house is fully furnished and within walking distance of markets, cafés, and essential services.

• Bikes are available for local transportation.

• Volunteers receive a monthly food allowance and prepare their own meals.

• During training courses or special activities, alternative accommodation may be arranged (approx. 4 weeks per year).

• Instagram – Centro Co.Re

https://www.instagram.com/centro_co.re/
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PROJECT EARTH
Art, Ecology and Community

Dates: 10/1/2026 - 10/7/2026 (6 meses) 

Venue: Santa Clara-a-Velha – Portugal

Hosting organisation: Project Earth

Website: https://projectearthodemira.wixsite.com/project-earth

Instagram: www.instagram.com/clarabyprojectearth, www.instagram.com/guardioes_do_mira, www.instagram.com/aldeias_a_vista, 
www.instagram.com/sos_rio_mira

Facebook: www.facebook.com/projectearth.odemira

HOSTING ORGANISATION

Project Earth is a non-profit association, founded in 2017, based in Sabóia in the interior of the Municipality of Odemira, south of Portugal. 
It promotes multidisciplinary regenerative practices, which encourage collaboration and the involvement of the community, focused on 
the potential of place, that contribute to more solidary communities and healthier ecosystems. Develops and collaborates in different 
local projects such as the Guardiões of Mira (education, art, science, ecology and community), Aldeias à Vista (monthly cultural events), 
Global Field 2.000m2 - Odemira (food education and space of dialog), CLARA - Center for Rural Future (regenerative lab) and the activist 
group SOS Rio Mira, giving support to other local projects that value the territory, that offer diversity and new opportunities for everyone.

LOCAL CONTEXT

Project Earth activities are mainly developed in the interior of the municipality of Odemira between the parishes of Sabóia (921 res-
idents), Luzianes (372 residents) and Santa Clara-a-Velha (632 residents). This beautiful rural region with friendly people, plenty of 
sunshine, clean air and picturesque villages, is our territory of intervention. It can easily be reached by train from Lisbon or Faro and is 
surrounded by a plethora of attractions to explore, including the spectacular Santa Clara dam part of Mira river, the amazing beaches of 
Costa Vicentina, archaeological landmarks, the Serra de Monchique, mountain biking and hiking paths to explore the beautiful Alentejo 
landscape. As many other rural regions in Europe it has been suffering from depopulation and aging of its population but in opposition 
has been attracting several foreign communities looking for alternative ways of living in closer contact with nature. Water scarcity is the 
main local challenge due to climate change, deforestation and local intensive farming practices.

DESCRIPTION OF ESC VOLUNTEERING PROJECT

Volunteers will be integrated into Project Earth’s working groups, participating in the various ongoing projects. They will have the oppor-
tunity to establish contact with a diversity of disciplines, from arts to design, from agriculture to ecological regeneration and activism in 
a practical learning-by-doing process, developing their personal skills and exploring their individual potential for better self-knowledge. 
They will learn portuguese, have contact with the local culture and with sustainable ways of life and will support the social solidarity 
activities included in the various projects. A life-changing experience and an opportunity to develop their skills and personal projects.

 

ESC POSITIONS  – 2 volunteers

We care for each other and for our ecosystems and we expect volunteers to be part of our community of care. Profile of the Volunteers: 
Volunteers should be empathic and motivated to learn and to experience rural living. We integrate all independently of gender, race, reli-
gion, graduation or any other difference. We value diversity and also diversity of knowledge and skills. We want to reveal the volunteer’s 
potential so we need them to be autonomous, adaptable and generous like we try to be. 

Tasks and expected learning outcomes: Volunteers will do what we do, learn with us as we shall learn with them, experiencing:

• to develop new projects or manage and operate ongoing ones, 

• to communicate them, 

https://projectearthodemira.wixsite.com/project-earth
http://www.instagram.com/clarabyprojectearth
http://www.instagram.com/guardioes_do_mira
http://www.instagram.com/aldeias_a_vista
http://www.instagram.com/sos_rio_mira 
http://www.facebook.com/projectearth.odemira
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• to apply for funding, 

• to contact partners, artists, farmers or others, 

• to develop digital tools, 

• to register information and organize it, 

• to visit other projects, to learn new skills and expressions, 

• to work with a team and to collaborate, 

• to support the community and be part of it.

We want volunteers to have unforgettable memories and if they decide to stay at the end, we keep caring.

ACCOMMODATION

The two volunteers will be accommodated in the center of Santa Clara-a-Velha, sharing a house, with wifi internet, two individual bed-
rooms, one shared bathroom, a living room and an equipped kitchen where they can prepare their own meals. They will receive and man-
age a monthly allowance for food costs. For mobility within the scope of volunteering, transportation will be provided by the association. 
The remaining trips will be provided by the local public transport network.
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ROTA VICENTINA
Responsible tourism in SW Portugal

Dates:  15/01/2026 - 15/07/2026 (6 months) 

Venue: Odemira (and the region between Santiago do Cacém and Lagos) Portugal

Hosting organisation: Rota Vicentina Association

Website: rotavicentina.com

Facebook: https://www.facebook.com/rotavicentina/

Instagram: https://www.instagram.com/rotavicentina/

Video about Rota Vicentina: The landscape we choose - Rota Vicentina - TEASER EN

Office: Rota Vicentina

HOSTING ORGANIZATION

The Association

Rota Vicentina – Association for the Promotion of Nature Tourism in Alentejo and Vicentina Coast was created in 2013 with the purpose 
of managing the network of trails and strengthening the potential of this territory as an area for dynamic and sustainable tourism with 
regenerative capacity.

With about 100 founding members, today it has more than 200, mostly local companies, but also individuals, some public entities, more 
than 40 tour operators from 11 different countries and a network of 200 volunteers, which have supported and enabled the project at 
various levels.

Serving the interest of its Associates, Rota Vicentina follows the route of public interest, managing a network of trails as public infra-
structure and the brand Rota Vicentina as private capital for the economic stimulation of the network of partner companies, which in turn 
invest in a joint model of sustainable commitment in the region. Because of its innovative model, Rota Vicentina has been a reference for 
many similar projects, whilst it has itself continued seeking inspiration in other places in Portugal and the world.

VOLUNTEERING IN ROTA VICENTINA

Rota Vicentina is much more than trails with its diverse and unique offers. It is a living network that connects people, territory and herit-
age, contributing to the sustainability of the rural areas of this special region.

There are different ways of contributing and collaborating behind the scenes of the development and preservation of Rota Vicentina and 
its region, one of them is volunteering. Being a volunteer is an act of love. And in Rota Vicentina we want to receive those who dedicate 
themselves to the same cause as we do. Long term volunteering is the perfect way to help the Association. 

LOCAL CONTEXT

The current ESC activity takes place essentially in the town of Odemira, which is also the county seat, in Baixo Alentejo region. This mu-
nicipality is the largest in the country, in terms of territory area, with a marked population dispersion. It has rural characteristics, espe-
cially in the interior areas. The coastal strip has many beaches with a strong tourist activity in summer.

Odemira currently has about 3200 inhabitants, a primary school and two kindergartens, two pharmacies, a library, a day care center and 
a home to support the elderly, a long term care unit, a recreational society, medical center, banks, mini-markets and a traditional market, 
gas stations, several cafes and restaurants, other small local commerce initiatives. It is a region with a marked rural exodus, with a ten-
dency for the population with higher academic qualifications to move to the cities.

http://rotavicentina.com
https://www.facebook.com/rotavicentina/
https://www.instagram.com/rotavicentina/
https://youtu.be/us6uA8DnJCs?si=fviTa3J4W2zuPPcE
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DESCRIPTION OF ESC VOLUNTEERING PROJECT

ESC POSITIONS – 2 volunteers

The volunteers will be welcomed by the Rota Vicentina Association for 6 months, with the aim of integrating the Rota Vicentina team, in a 
transversal program of activities, promoting responsible tourism with various audiences: local, national and international.

The objective of this volunteering is to contribute to a sustainable and responsible tourism offer, from its creation to its promotion.

Tasks includes: 

# area 1 - Maintenance of the Rota Vicentina trails Video about maintenance in Rota Vicentina | Manutenção na Rota Vicentina significa… 
- Rota Vicentina 2018

. to participate in community trail maintenance actions

. to participate in nature conservation activities

. to participate in regular maintenance of the walking and cycling trails 

# area 2 - Communication and marketing 

. to create innovative contents (photos, videos and articles)

. to contribute to publicity campaigns (Agenda Rota Vicentina, Rota Vicentina social networks)

. to co-manage the Tik Tok Rota Vicentina account with short videos about maintenance and operation of the RV (https://www.tiktok.
com/@rotavicentina) 

# area 3 - Local identity and culture

. to interview people from local community members about cultural aspects

VOLUNTEER PROFILE

Interests:

• Passion for the rural world and for living in small environments (one year living in a rural community)

• Interest in the areas of nature tourism, responsible tourism and sustainable development

• Conservation

• Photography and / or video

• Travel writing 

• Outdoor sports - trekking, cycling

• Social networks and communication

• Mastering communication and information technologies

• language skills and clear motivation to learn Portuguese language

Personal skills:

• Responsibility, autonomy, dynamism and creativity

• Organization and proactivity

• Good communicator and excellent interpersonal skills

• Teamwork

• Proficiency in spoken and written English and/or Portuguese

• Native language and English traduction

• Flexibility to work at weekend

• Interest and technical knowledge for creating and publishing digital media files - audio, video, photo and other graphic materials (flyers, 

https://www.youtube.com/watch?v=RBKKHFZd4-o&list=PLXuQK_E-D9mtID4zVbf5Ke8BpCaVFqxA1&index=1
https://www.youtube.com/watch?v=RBKKHFZd4-o&list=PLXuQK_E-D9mtID4zVbf5Ke8BpCaVFqxA1&index=1
mailto:https://www.tiktok.com/@rotavicentina
mailto:https://www.tiktok.com/@rotavicentina
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posters), design and communication

• How to work in the associative environment

• Graphic Design

• Photography and/or Vídeo

• Storytelling and copywriting

• Having a driving license is recommended.

It’s necessary that the volunteer brings his/her personal equipment, in particular a computer. If you don’t have one, please mention it in 
the motivation letter.

Expected learning outcomes

• How to work in the associative environment

• To work with a team and to collaborate

• To develop/manage projects

• To communicate online

• To contact partners and local community

• To register information and organize it

• To visit other projects and to learn from them

• To support the community and be part of it.

• To turn a descriptive content in a promotion content

ACCOMMODATION / FOOD / TRANSPORT

The volunteer will be accommodated in Odemira in a shared apartment (together with another volunteer), in which she/he will have a 
single room. The house will be fully equipped, with a common room and kitchen where they can prepare their meals.

All meals will be the responsibility of the volunteer, guaranteed through a budget delivered to the volunteer on a monthly basis.

For travel within the scope of Volunteering, transportation will be provided by the Association. The remaining trips will be provided by the 
local transport network.


